Expression of interest – The role of the Producer Responsibility Organisation
The Producer Responsibility Organisation (PRO) will be a single producer-led body set up to take on responsibility for the operation of the Extended Producer Responsibility for packaging (pEPR) scheme. 
The four nations are fully committed to industry leadership in the delivery of the pEPR scheme. In October 2024, ministers from the four nations wrote an open letter confirming their commitment to greater producer and industry leadership, including the appointment of a PRO. Defra has now notified the EU of the draft amendments to the Producer Responsibility Obligations (Packaging and Packaging Waste) Regulations 2024, our pEPR legislation, that will enable the direct appointment of a PRO from January 2026. 
As the next step we are launching this expression of interest (EOI), inviting prospective PRO candidates to register their interest and to start the process to agree the potential role of the PRO in the pEPR scheme with the four nations. 
Agreeing the role of the PRO
This EOI seeks to identify credible prospective candidates and define the role and functions of the PRO in its first three years. PRO candidates can propose to take on any of the non-Sovereign functions of PackUK which are listed in the EOI form. 
To ensure a smooth operation of the scheme, functions will be taken on incrementally over the course of three years, with more complex functions being taken on in the later years of the PROs operation.   
Selected candidates will be invited to engage directly with the four nations to agree their proposals. 
Following agreement between the four nations on the role of the PRO, the formal process to appoint the PRO to take on the agreed scheme functions will be launched by PackUK in Autumn 2025. 
Timeline
5 June 2025 – This EOI closes to submissions
18 June 2025 – Selected candidates are invited to agree their proposals with the four nations 
September 2025 – Final four nation agreement to the role of the PRO
October 2025 – PackUK launch formal application process
March 2026 – PRO appointed by PackUK 
How to register your interest
To register your organisations interest, please complete and return the  EOI form to packaging@defra.gov.uk by 5 June 2025. 
Information on eligibility and selection criteria for this EOI can be found on pages 6 & 7 of the EOI form in the candidate guidance.
Next steps
If your organisation is selected, you will be invited to ongoing engagement with the four nations to reach policy agreement on your proposals for the role of the PRO, concluding by early September 2025. 
Candidates will be asked to provide further detail to their proposals over the course of this engagement, working with officials to map the functions agreed for the PRO against the requirements set out in the regulations, enabling the conditions of appointment for the PRO to be drafted. 
Selected organisations may then be invited to participate in the formal PRO appointment process starting in autumn 2025.
PLEASE NOTE: Selection under this EOI process does not guarantee an organisations eventual appointment, or eligibility for appointment, as the PRO. The formal appointment process, which PackUK is due to launch in Autumn 2025, will set out the assessment and eligibility criteria for the PRO.



